South Essex National MH NHS Outcome Functional Projects Checklist National target, Document reference
Mental outcomes Framework National best practice,
Health framework Operating plan fundamental,
Outcomes QIPP/CIP, or
Local initiative
People have More people Prevent Focus on improving service delivery
good mental have better people from
health mental health dying Single point of access OP Fundamental 11 — convenient access for all OP/Strategy/Contract
prematurely Community transformations 14/15 QIPP/CIP, Local initiative Strategy and SEPT contract
Inpatient transformations 14/15 QIPP/CIP, Local initiative Strategy and SEPT contract
RAID OP Fundamental 5 Patient experience inpatient OP/Kings fund BCF/RCP
Rehab pathway 15/16 QIPP/CIP, Best experience SEPT contract, JCP
Estates rationalisation 15/16 QIPP/CIP, Local initiative SEPT Contract
Eating disorders review 15/16 QIPP/CIP, Local initiative SEPT Contract
Psychotherapy review 15/16 QIPP/CIP, Local initiative SEPT Contract
Audit Asperger’s services Local initiative National Autism Strategy
PbR action plan OP Fundamental 21 Delivering value for money OP, Monitor, SEPT contract
Developments of outcome measures OP fundamental 21 Delivering value for money OP, SEPT contract
Tele-healthcare Contractual requirement/Best practice SEPT contract
People with More people People are Focus on early intervention and self-
mental health | with mental able to management
problems health problems | recover
recovery will recover quickly and Recovery colleges OP Fundamental 5 — Patient services OoP/JCP
successfully Early years interventions OP — Outcome 4 Parity of Esteem op
Personal health budgets OP Fundamental 5 — Patient services National pilot/Mind
Fewer people Patients in Focus on access and crisis pathway
will suffer care are kept
avoidable harm safe Mental Health Crisis Concordat OP Outcome 1 —securing additional years OP/PoE/HM Gov
Medical cover on inpatient wards OP Fundamental 13 — Patient safety Safe staffing levels BCF
GP crisis line OP fundamental 8 quality urgent/emergency care | Strategy and SEPT contract
Avoidable admissions Local initiative
Assessment unit review 15/16 QIPP/CIP, Local initiative BCF
111 and mental health OP Fundamental 11 — convenient access for all Contract
People with More people People with Focus on training and integration
mental health | with mental long term
problems health problems conditions get | Integration and collaborative models OP Fundamental 7 model of integrated care PoE
have good will have good the best IAPT and IAPT plus Outcome ambition 2 — QOL LTC BCF
physical possible SMI audit OP Fundamental 4 — parity of esteem opP
health and quality of care | Shared care protocols OP Fundamental 6 — Wider primary care BCF




people with

physical health

Mental health skills in primary and

OP Fundamental 4 — parity of esteem

physical community services BCF
health Partnership (military, criminal justice, OP Health and Justice measures PoE
problems housing)
have good
mental health
People with More people Patients have | Focus on experience
mental health | will have a a great
problems positive experience of | Friends and family test OP outcome ambition 5 and 6 Contract
achieve the . all their care Co-designing models OP Fundamental 5 Patient services PoE
. experience of . .
best possible Individual placements 14/15 QIPP/CIP, Local initiative QlPP
. . care and
quality of life
support

Fewer people
will experience
stigma and
discrimination

Focus on approach to prevention

Links with public health initiatives

Outcome Ambition

Measures to be used

Annex A — outcomes measures

Securing additional years of life for the people of England with
treatable mental and physical health conditions

Potential years of life lost from conditions amenable to
healthcare

Improving the health related quality of life for the 15m = people
with one or more LTC

Health related quality of life for people with LTC

Increasing the number of people with mental and physical health
conditions having a positive experience of care outside of
hospital

Annex B — NHS non constitution measures

CPA 7 day follow up

Annex D — Primary Care Measures

Identifying the prevalence of depression compared to estimated
model

Annex G — health and justice measures




% of all prisoners returning to prison from any other mental
health facility following treatment under the MHA are
accompanied by a 117 aftercare programme

Organic Projects Checklist

Document reference

Focus service delivery

DCB pathway

Developing dementia reablement unit
Improving DIST

MAS service review

Older people’s day care review

Contract

OP

QlPP
Contract/SDIP
Contract/SDIP

Focus on early intervention and self-management

Early diagnosis
Dementia screening

Focus on access and crisis pathway

Single point of access
GP crisis line
Dementia crisis service

Focus on training and integration

Integration and collaborative models

Case management approaches

IAPT and IAPT plus

RAID

Shared care protocols

Mental health skills in primary and community services

Focus on experience




friends and family test

Focus on approach to prevention




